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Process Management
The following structures and processes are in place and monitored to address student and staff needs:
· Weekly grade level planning meetings that include dedicated time to review and act on data related to the prior week’s essential learning indicators.
· Monthly grade level ‘data chats’ to analyze year-to-date performance relative to the SIP Strategic Planning Link, plan and review SLOs, and to discuss learning and/or behavioral issues of individual students (‘Kid Talk’).
· Weekly core team meetings to monitor implementation and progress of this SIP, plan professional development, and respond to administrative matters.
· Monthly leadership team meetings focused on SIP execution, the MCPS Guiding Questions, and building leadership capacity.

Student and Stakeholder Focus
As a result of root cause analysis, students need:
· Meaningful, consistent, and timely feedback across learning in all subject areas, and 
· Solid instruction in foundational skills for those underperforming in reading.

Equity Focus
· Students need learning opportunities that connect with their background experiences. 
Leadership
Vision – Meadow Hall is a respectful, safe, fun, and nurturing school that encourages innovative ideas, communicates effectively, and holds high expectations for students’ learning.

Mission – Meadow Hall ensures learning through teaching that will result in students exceeding MSDE and MCPS achievement benchmarks and other evidence of learning.

Core Values – The Meadow Hall community is student centered, learning focused, and caring and respectful of one another.

 

Measurement, Analysis, and Knowledge Management
Staff uses MCPS Literacy and Mathematics Measurement Levels, mClass, MAP, i-Ready, and selected MCPS formative assessments as data sources to measure and analyze student learning.


Strategic Planning
Based on our 2017 MCPS Evidence of Learning data, Meadow Hall is committed to the following achievement goals for the 2018 school year:

Literacy Goals
By June 2018, students in grades 1-5 will achieve designated targets in the following:
· # of students earning P, C or higher grades in Reading.
· # of students earning P, C or higher grades in Writing.
· # of students meeting Reading Level benchmarks.
· # of students scoring in iReady Profiles 3, 4, or 5.
The baseline, targets, and results data are shown in 
Performance Results Tables 1, 2, 3, and 4

Mathematics Goals
By June 2018, students in grades 1-5 will achieve designated targets in the following:
· # of students earning P, C or higher grades in Math.
· # of students scoring in iReady Profiles 3, 4, or 5.
· # of students scoring in MAP Growth/Achievement Quadrants 2, 3, or 4.
The baseline, targets, and results data are shown in 
Performance Results Tables 5, 6, and 7

Cultural Proficiency Focus
Teachers and leaders will engage in adult learning on:
· Deepening their understanding of what cultural proficiency means and how it impacts teaching and learning.
· Identification of areas for focus in which teams or individuals can expand their understanding.
· Specific actions which will result in enhanced culturally relevant and responsive instruction.
Faculty and Staff Focus
Teachers & leaders will need professional development on:
· What meaningful, consistent & timely feedback looks and sounds like; multiple & varied ways to provide feedback; and teaching students to provide peer feedback.
· The most effective teaching, materials, and assessment practices for foundational reading skills instruction.  

Equity Focus
Teachers & leaders will need professional development on:
· Developing awareness, knowledge, and understanding of one’s own racial and cultural identity.
· Strategies to learn background experiences of students and apply to instruction.
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	Table 1 : Report Card Grades in Reading of ‘P’, ‘C’ and Higher

	
	1st Grade
	2nd Grade
	3rd Grade
	4th Grade
	5th Grade

	
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met

	All
	64
	48
	50
	50
	79
	48
	64
	78
	60
	43
	50
	58
	63
	39
	47
	63
	63
	29
	42
	62

	AA
	5
	4
	5
	5
	9
	6
	9
	9
	2
	0
	2
	2
	8
	5
	7
	8
	5
	1
	4
	5

	HL
	36
	28
	31
	26
	34
	18
	28
	33
	36
	24
	26
	34
	37
	20
	24
	37
	35
	13
	18
	34

	FO
	11
	5
	8
	7
	10
	1
	8
	10
	8
	1
	3
	6
	9
	4
	6
	9
	15
	0
	8
	15





	Table 2: Report Card Grades in Writing of ‘P’, ‘C’ and Higher

	
	1st Grade
	2nd Grade
	3rd Grade
	4th Grade
	5th Grade

	
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met

	All
	64
	45
	50
	53
	79
	58
	68
	78
	60
	41
	48
	58
	63
	34
	44
	63
	63
	29
	36
	63

	AA
	5
	4
	5
	5
	9
	8
	8
	9
	2
	1
	2
	2
	8
	4
	7
	8
	5
	0
	3
	5

	HL
	36
	25
	29
	28
	34
	22
	28
	33
	36
	21
	24
	34
	37
	16
	24
	37
	35
	15
	17
	35

	FO
	11
	5
	10
	9
	10
	5
	10
	10
	8
	1
	3
	6
	9
	0
	4
	9
	15
	2
	6
	15





	Table 3: Reading Level Benchmarks Met

	
	1st Grade
	2nd Grade
	3rd Grade
	4th Grade
	5th Grade

	
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met

	All
	64
	40
	48
	38
	79
	21
	51
	55
	60
	44
	51
	35
	63
	36
	42
	38
	63
	26
	35
	42

	AA
	5
	4
	5
	4
	9
	2
	8
	6
	2
	1
	2
	1
	8
	4
	7
	5
	5
	1
	4
	1

	HL
	36
	20
	27
	17
	34
	6
	22
	23
	36
	24
	26
	18
	37
	18
	22
	18
	35
	10
	14
	22

	FO
	11
	0
	6
	2
	10
	0
	8
	3
	8
	1
	3
	0
	9
	3
	6
	2
	15
	0
	7
	7





	Table 4: iReady Reading Profiles 3, 4, or 5

	
	1st Grade
	2nd Grade
	3rd Grade
	4th Grade
	5th Grade

	
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met

	All
	64
	21
	33
	49
	79
	23
	50
	44
	60
	28
	33
	47
	63
	33
	43
	46
	63
	36
	48
	51

	AA
	5
	1
	4
	4
	9
	2
	8
	6
	2
	0
	2
	1
	8
	3
	7
	8
	5
	2
	4
	3

	HL
	36
	9
	17
	26
	34
	5
	21
	15
	36
	11
	15
	26
	37
	15
	23
	22
	35
	20
	28
	27

	FO
	11
	2
	6
	5
	10
	0
	8
	3
	8
	0
	3
	3
	9
	2
	5
	6
	15
	6
	13
	11



Progress to Target Key
	Met
	Progressing
	No Change
	Not Progressing



AA = African-American     HL = Hispanic/Latino     FO = Focus Students; N=Number of Students     B=Baseline N    T=Target N    Underline=Transient Adjustment
Progress to Target is based on positive or negative movement from baseline.
Focus Students – Non-special education African-American and Hispanic/Latino students who did not met 2+ literacy and 2+ math MCPS EOL levels in 2017.
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	Table 5: Report Card Grades in Math of ‘P’, ‘C’ and Higher

	
	1st Grade
	2nd Grade
	3rd Grade
	4th Grade
	5th Grade

	
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met

	All
	64
	50
	52
	56
	79
	68
	73
	78
	60
	39
	46
	59
	63
	42
	52
	63
	63
	29
	38
	61

	AA
	5
	5
	5
	5
	9
	9
	8
	9
	2
	1
	2
	2
	8
	6
	8
	8
	5
	0
	3
	4

	HL
	36
	27
	29
	30
	34
	28
	31
	33
	36
	20
	22
	35
	37
	21
	26
	37
	35
	13
	18
	34

	FO
	11
	8
	8
	9
	10
	8
	9
	10
	8
	0
	2
	7
	9
	2
	7
	9
	15
	0
	6
	14





	Table 6: iReady Math Profiles 3, 4, or 5

	
	1st Grade
	2nd Grade
	3rd Grade
	4th Grade
	5th Grade

	
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met

	All
	64
	3
	24
	39
	79
	15
	50
	42
	60
	11
	23
	36
	63
	17
	30
	39
	63
	13
	29
	34

	AA
	5
	0
	3
	2
	9
	0
	6
	3
	2
	0
	2
	1
	8
	4
	6
	4
	5
	0
	3
	2

	HL
	36
	1
	14
	18
	34
	1
	21
	16
	36
	2
	7
	19
	37
	5
	17
	20
	35
	4
	11
	18

	FO
	11
	0
	5
	4
	10
	0
	7
	2
	8
	0
	2
	4
	9
	0
	4
	2
	15
	0
	6
	4





	Table 7: MAP-Math Achievement/Growth Quadrants 2, 3, or 4

	
	1st Grade
	2nd Grade
	3rd Grade
	4th Grade
	5th Grade

	
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met
	N
	B
	T
	Met

	All
	64
	31
	37
	48
	79
	54
	64
	58
	60
	44
	41
	37
	63
	31
	42
	48
	63
	37
	49
	38

	AA
	5
	3
	5
	5
	9
	7
	8
	6
	2
	1
	2
	1
	8
	4
	7
	5
	5
	1
	4
	2

	HL
	36
	15
	21
	22
	34
	23
	27
	24
	36
	24
	27
	18
	37
	15
	24
	28
	35
	19
	24
	23

	FO
	11
	2
	7
	5
	10
	7
	8
	6
	8
	6
	7
	5
	9
	6
	8
	5
	15
	3
	6
	9




	Table 8: Totals for Each Data Point – All Grades 1st through 5th 

	
	
	RC Reading
	RC Writing
	Reading Level
	iReady Reading
	RC Math
	iReady Math
	MAP Quad

	
	N
	B
	T
	M
	B
	T
	M
	B
	T
	M
	B
	T
	M
	B
	T
	M
	B
	T
	M
	B
	T
	M

	All
	329
	207
	253
	311
	207
	246
	315
	167
	227
	208
	141
	207
	237
	228
	261
	317
	59
	156
	190
	197
	233
	229

	AA
	29
	16
	27
	29
	17
	25
	29
	12
	26
	17
	8
	25
	22
	21
	26
	28
	4
	20
	12
	16
	26
	19

	HL
	178
	103
	127
	164
	99
	124
	167
	78
	111
	98
	60
	104
	116
	109
	126
	169
	13
	70
	91
	96
	123
	115

	FO
	53
	11
	33
	47
	13
	33
	49
	4
	30
	14
	10
	35
	28
	18
	32
	49
	0
	24
	16
	24
	36
	30



All tables reflect N and T data adjusted from original SIP 2018 data to reflect impact of entries and withdrawals during the 2018 school year.


Progress to Target Key
	Met
	Progressing
	No Change
	Not Progressing



AA = African-American     HL = Hispanic/Latino     FO = Focus Students; N=Number of Students     B=Baseline N    T=Target N     Underline=Transient Adjustment    
Progress to Target is based on positive or negative movement from baseline.
Focus Students – Non-special education African-American and Hispanic/Latino students who did not met 2+ literacy and 2+ math MCPS EOL levels in 2017. 
